
The Problem
Managed by the Shared Services department of 
a major bank in Asia, the restatement process 
is used during business reorganizations to effect 
reporting changes. Specifically, the MIS and 
expense analysts receive ad-hoc requests to re-
open prior financial period PeopleSoft ledgers and 
amend them to reflect current business structures.  

These requests are varied as each business group 
makes its own decision on the scope of restatement 
in terms of Time period, Entity, etc. – and data 
collection revealed that each restatement request 
requires 60 man-hours on average to complete. 
The staff was required to work extra hours for 
restatements on an ad hoc basis, since this is not 
part of analysts’ core work.

Given this activity is not a common, everyday 
practice – and given the process runs inefficiently 
when it does run – the project team set a goal for 
itself to improve efficiency by at least 20 percent.

The Solution
After defining, measuring and analyzing the 
process, the team implemented a number of 
solutions, or corrective actions, to meet its goal 
of improving efficiency:

Materiality guidelines were set, which assessed 
the need for restatement for all restatement 
requests.

As requests are varied, the team developed 
a request template to capture customer 
restatement requirements clearly and 
accurately.

Developed a step-by-step process guide to help 
reinstatement staff understand information 
flow and achieve a streamlined and more 
efficient process.

The new process consolidated all approvals on 
account access in one step at the beginning 
of the process, thereby reducing the need for 
multiple approvals.
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Problem Solved.

Problem
Inefficient and time-consuming 
restatement process

Solution
Developed materiality guidelines

Developed standardized request template

Developed a step-by-step restatement 
guide

Result
Eliminated restatemet work for 12 months

Saved $10,000 in avoided work
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Problem Solved.

The Results
The team has only received a few restatement requirements since the newly designed process went live.  
Due to the new guidelines set up and communicated to the businesses, these inquiries haven’t required 
any restatement work since they did not meet the required materiality. For the past 12 months, this has 
resulted in 60 hours of saved time, or about $10,000 in benefit.

On top of this, the team became extremely focused on customers and their need for an easier restatement 
process; this was the impetus for making the restatement process more efficient. This common mission 
also bound the team members together as they worked collaboratively to focus on their tasks at hand with 
great dynamics.

As an added bonus and critical success factor, the project sponsor not only was supportive but also 
participated actively in team meetings. This helped pave the way for the team to overcome process 
challenges and seek consensus among the global stakeholders.   


